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| P6s continued 3

Speech from page

As an international Movement , Yds Me
supported by all members. Some of these are ongoing, such as the Brotherhood
Fund and the Time of FastG| o b a | Projects Fund. An
three-fold purpose 0to serve the YMCA, and the needy in local communities and
around the world.

You might wonder why | chose to revi
night. | believe it is so important to remember our true purpose in the midst of
many other changes that face us over the course of time: changes in societal atti-
tudes to volunteering; cultural differences in our almost 70 member countries;
changes in our relationship with the YMCA,; changes in how the YMCA presents
itself in different countries; challenges in involving young people, and so on.

For all the changes and challenges we face, let us not forget who we ared people
of many faiths and cultures working collectively to improve the lives of the poor
and needy through collaboration with the YMCA, in our own communities, and
across the globe.

As your | P, I have chosen as my
gan as O0Together We Can Do So Much M
goals for the coming years and then get to work on achieving them. This means
we need to get to work right away 0 our future begins today ! d and that we
must involve all our members, Y&s
the best resultsd together we can do so much more!

The following five keys will help us to be more successful in the coming years:
C Communications 0 clear and consistent messages, prompt responses, timely
messaging

L Leadership d model servant leadership, empowered to do their work, and
committed to their duties

E Everyonedi nvol ve
engaged in meeting goals

A Action dcan't delay in dealing with our current challenges, support current
service projects and look for new ones, all must work on member conservation,
new clubs must have ongoing mentoring

R Responsibility & each must complete whatever duties are assigned to them,
whether big or small, we must share in problem solving so we can go forward
toget her . Remember our motto: 0To Ac
Every Righto. There is no doubt that
today. These include: stagnant membership growth; reduced revenues; reaching
and keeping young members; changes in world attitudes to volunteering; and
meeting our own goals set out in the Towards 2022 plan. However we have had
challenges in the past and have worked our way through them. | am confident
that we can do that now and in the future.

Me

young members, Y&s Men
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| P6s Speech continued from page 3

jA® part of mywvisignand gaals fordhis year, | rpvide domet ways hat we can
move forward productively: 1 . Letds keep our Yo&sdo
5 suppdrs theN @A, Iocal aammmugniies,i YMisinternational programs - :develop
and nurture leaders -:ensure fellowship and fun along with serving others

2. Letds do better at celebrating s
- ¥se the mantbly IR e-NEWS 1o dighlight eammunitytservicg sioties tromn-dif-
ferent Areas, provide information on Emphasis Month programs, share news
from young members - :New IP Letter for " Recognition for Excellence in Ser-
vice" to encourage regular club projects

: Challenge to APs and RDs- develop your own way to celebrate successes

3. Letds improve our use of el
-:Practice good communication skills :Respond in a timely manner
-:Continue to update social media skills beyond email

:Get help from young people to develop your skills!

4 . Letds make changes where necessar
- Camilict ResokitioBRolicy te addressitesnal gonficts ih Argap and Regions -
use itly:eopki fas ways ta devglep clbs thahmay be diferent frenetiaeltradis t
tional format - :Develop process for youth to transition from Youth Clubs to

adult membership

55, . fLaentiOlsi e s0,0 Ky of otrh Waanyds W &0s SLaivneg sC OtSot S
-:Portalbuzz needs to be functioning in all Regions -:Opening of a satellite of-
fice in Chiangmai Thailand - :Dues payments need to be on time
6 . Letds embrace new progr ams
-:For example: YES, STEP For All, GOLD 2.0

7. Letds prepare our youth and young
ment. -:Listen to their ideas and give them opportunities to lead - :Mentor them
inp@siions of raspangibiity - :Deyejop fisGalgesppnsipilgy ingmembers of

Youth clubs in preparation for becoming adult dues paying members

8 . Letds start to i mprove our member
achievable goals for each year.

-:The goal this year is 5% real growth (after looking at additions and losses)

- Focus onmembership and club conservation along with extension - both are
important for growth

bl d @M tChoe O ey t1 Hahta ta cYcBSmpMemi el | 1 con
;challenges ofqurAiARgING World realifies, | foroRegvang to bepartpfghat e

change and hope that each of you will join me in working hard together to

u

t hat C

achieve all that we can for the gr ow
YMCA, and to those in need in our communities and around the world.
Remember: It is up to us to ensure thatOur Future Begins Today !

And that Together We Can Do So Much More! Thank yol
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| SD PAP ASD PRD Rita Hettiar achchi |RrecipecComer B2A RIBEEICPUSEID CTHA MOAEAN RPHC L P E
from 4th Aug to 8th Aug 201;
TOTAL TI ME
Prep: 25 m
Grill: 10
MAKES®: ser v
| NGREDI ENT o
2 bonel ess_¢ :
chicken bri 5
(6 ounces = .
1/ 4 teaspo
1/ 4 teaspo
1 cup
di vide
1 tube
refriger
2 teaspo
1 medi m
thinly sl
2 cups (8 ounces) shredded Gouda
Colombo Clubés YM Rita flils Srill4 cup minced fresh cilantrg
opening session of 72 I C in DI RECTI ONS
Congratul ations YM Rita factrtshteowcpaeswiimg;Sp,r'nkle chicken with salt.agld P
ceremonythe 72 International Conventi0|Ch'_Cken’ covered, over medi u- .he
7 minutes on each side or untj]il
Colombo Yés Men PAP Rita was in | Taipeijduently with 1/2 cup barbecuep sa
Divide dough in half On a | iJght
Sri Lanka Yoésdom ranks as the 10th larfinto d@nl2xlktangl e Lightly Brus
has around 23500 YM members. place on gril Cover -anmi mgutjléd
unt i | bottoms are |ightly brogwne
Ot her Asi an Ysdoms Bel ow Sr i Lanka ar elRemove from grill .-i QutcuheschEpkeadqi thhe
each crust with 1/4 cup barbecue sguce;
Standing above Sri Lanka (with 11 mc)recilantro. Return to griHbl mi@Gaves afduai
tom is lightly bro®@ned and cheese ils me
Sent by YL Lilgnthi
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DG ClE meetidfyle Colombo Club Fund Raiser
More pictures on page 11
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